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Chapter 1: Profile of the District
The District of Staffordshire Moorlands covers an area of 57,600 hectares, of
which 32.16% is classed as rural, and serves a usual resident population of 97,106
(census data) - 50.8% of which are female. ONS mid-year estimates for 2020
show the district’s population as 98,427; the 2021 census data should be
available by spring 2022. There were 44,360 domestic households on the Council
Tax valuation list at the end of March 2021.

Who lives in the Staffordshire Moorlands?
•

•

•
•

Staffs Moorlands has an ageing population. Over 25% of the local
population are aged 65+ and by 2028 this age group is projected to be the
largest group within the district taking over from residents aged 45 to 64
Only 2.52% of the local population is non-white, compared to 6.44% in
Staffordshire and 20.25% nationally. Mixed or multiple ethnic groups
make up the second largest proportion of the local population at 0.62%
One person households make up the largest group in the District followed
by couples with no children
43.87% of the population are educated to degree level or higher, which is
now higher than the county and national average. The proportion of residents with no qualifications has risen to 8.66%, again higher
than the county and national average.

What’s it like to live in the Staffordshire Moorlands?
Crime – Figures show that Staffs Moorlands recorded the lowest level of crime per 1,000 population across Staffordshire at 39.39 in 2021.
Tamworth recorded the highest level at 58. Nationally Staffs Moorlands sits amongst the lowest 10 areas for recorded crime.

Deprivation – Staffs Moorlands is ranked in the bottom half of districts nationally for its overall deprivation score but has a higher

deprivation score for living environment.

Health – Average life expectancy for both men and women is within the middle 20% of areas nationally at 80.35 and 83.38 years respectively.
Compared to the West Midlands region, the health indicators below are higher than the comparative average:
• Adults who are overweight / obese
• Adult smoking prevalence

Housing – Staffs Moorlands has a housing affordability ratio amongst the lowest 25% of the country at 6.3 (this ratio compares house prices
to annual earnings, the lower the ratio the more affordable the housing). The average house price in the area has increased by almost 15% to
£213,529, compared to an 8% increase nationally.
• 79.69% of households in Staffs Moorlands are owner occupied, which is higher than the county and national average
• 8.86% of households live in social rented accommodation putting the area in the lowest 20% of areas nationally

Employment – 58.63% of Staffordshire Moorlands residents are of working age, placing it amongst the bottom 40% of areas nationally.

Employment rates are higher than the Staffordshire and national average and although low, unemployment rates are also higher than the
county average but lower than the national average. Covid-19 had a huge impact on all businesses, with the tourism sector one of the most
noticeably affected. The combined impact of less visitors and less overnight spend per visitor, meant that overall the direct expenditure of
visitors in the district declined by 51.5%.
• Staffs Moorlands has a high proportion of residents who are employed as managers, directors and senior officials and in professional
roles. The proportion of the population employed in process, plant and machine trades is below average, alongside employment in
administration and in skilled trades
• Average earnings of Staffordshire Moorlands residents are estimated as £25,412 (2020) an increase of 2.8% on the previous year but
still below the Staffordshire median of £25,617 and the national median of £25,780
The following pages provide further and supporting analysis from Grant Thornton’s Place Analytics Tool on some key contextual data that
helps the Council understand the issues facing our local population and to plan services accordingly.

Chapter 2: Our Financial Context
The District has faced significant financial challenges over recent years because of austerity measures along with cost
pressures within services and greater volatility in financing streams. The shift in local authority financing is increasing the
focus on locally generated income streams and reducing the reliance on core Central Government funding. This increases
the control and influence the Council has over local income generation but also makes it vulnerable to fluctuations within
the local economy, hence increasing financial risk. The impact of the Coronavirus pandemic will no doubt increase this financial risk. The table
below compares Council spend per capita against all District Councils and shows that Staffs Moorlands now has very low spend nationally at £96.47
per head. Comparative spend on housing, cultural, and environmental services all show improved unit cost scores for 2019/20.
Unit
Cost
(£)

Unit Cost
Score

9,496 98,435

96.47

Very Low

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Population

694 98,435

7.05

Very Low

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population

1,032 98,435

10.48

Low

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population

4,026 98,435

40.90

Average

752 98,435

7.64

Low

3,228 98,435

32.79

Low

2019/2020
Staffordshire Moorlands

TOTAL SERVICE NET EXPENDITURE (RO Bal) / Population

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population
TOTAL CENTRAL SERVICES (RO Bal) / Population

(£000s)

Unit

Financial challenges and opportunities
In addition to the challenges posed by Covid-19, which are set out in detail in the Statement
of Accounts and focus on a multi-faceted recovery programme, outlined below are some of
the more significant developments which also have a potential impact on the financial
position of the Authority.
Changes to Local Government Finance
Fair Funding Review - The Fair Funding Review was set to create a new system for
distributing resources between authorities but has been delayed twice. Civil servants have
indicated that a timescale for implementation for 2022/23 is challenging, but possible.

REINSTATING
SERVICES
POSITIVE
LEGACY

ECONOMIC
RECOVERY
RECOVERY

FINANCIAL
RECOVERY

COMMUNITY
RECOVERY

Business Rates – As part of the current Business Rates Retention system, authorities are
currently able to retain a 50% proportion of any growth in Business Rates over and above a centrally established baseline. This is being
reviewed by Government but aligned to the Fair Funding Review (see above) it has also been delayed. Therefore, no financial assumptions
based on the new system have been included with the Council’s financial plans at this stage.
Council Tax - The Council has the capacity to vary Council Tax levels, but any increase above a threshold set by Government is subject to a local
referendum. In 2021-22, the threshold was 2% or £5.00 on a band D bill (which ever was highest). The Council set a tax increase of £5.
New Homes Bonus - this is a financial reward scheme awarded to Authorities who demonstrate an increase in housing provision on an annual
basis. In February 2021, the Government announced a consultation a variety of options for reforming the New Homes Bonus, beginning in
2022/23. The outcome of the consultation is not yet known. The Council will receive £122,000 in 2021/22
(the figure is lower than anticipated as Covid detrimentally impacted on housing growth). The current
MTFP assumes that the Council will receive funding at a base level of £150,000 per annum but
acknowledges the risk this represents.
Social Housing - In July 2015 the Government announced a reduction in social housing rents by 1% per
annum from April 2016 for 4 years (2019/20 being the last year). Although authorities were allowed to
increase rents from 2020/21 by CPI +1%, the original reduction impacted on the affordability of the Ascent
business plan (the joint venture company established by the Council and Your Housing Group Limited) to
deliver affordable housing across the District. Consequently, forecast revenue receipts have been revised

to account for the reduction in rental income and as a result a number of strategic options continue to be considered, including the potential
dissolution of Ascent.
Impact of Brexit
At this stage it is impossible to predict the impact of the Brexit process on the Authority’s finances and financial planning. It has the potential
to influence a number of local and national economic drivers such as inflation, interest rates, the valuation of assets and liabilities (for example
the Council’s property portfolio and pension liability) and the demand for and funding of services.
Currently the timing and direction of Brexit’s influence on these areas is a matter of debate. To give an idea of the potential financial
consequences, the table below quantifies the impact on the Authority’s 2020/21 budget had there been a 1% change in its key economic
drivers.
Risk item

Impact on MTFP

1 % change in inflation

155,000

Risk Item
1 % change in interest rates

Impact on MTFP
88,000

Brexit will also have implications on specific project funding bids which have in the past been submitted to European established bodies, it is
unclear what, if any, mechanism will replace this. The overall wider impact and any specific changes to Local Government finance will be
further assessed within the Council’s Medium Term Financial Plan.
Efficiency & Rationalisation Programme
The current Efficiency and Rationalisation Strategy was approved by Members in February 2017 and identified a programme of £3.1 million in
savings to be made over the period 2017/18 – 2020/21. Whilst the majority of savings have been delivered, a subsequent review (in February
2019) reprofiled £1.150 million savings into 2020/21 and 2021/22. It is recognised that delivering the 2021/22 savings requirement of
£448,000 during a Covid-19 recovery phase may prove to be extremely difficult. However, the Council has an earmarked reserve of £493,000
established to support with any reprofiling requirements.

Chapter 3: Our Vision
Staffordshire Moorlands’ new 4-year Corporate Plan sets out the Council’s Vision for 2019 to 2023 – achieving excellence in the delivery of high
quality services that meet the needs and aspirations of our communities – and is underpinned by four aims:

Aim One: To help create a safer and healthier environment for our communities to live and work
Our key objectives are:






Increased supply of good quality affordable homes
Develop a positive relationship with communities
An effective relationship with strategic partners
Effective support of community safety arrangements including CCTV
Provision of sports facilities and leisure opportunities focused upon improving health

To meet these objectives, we will…









Review the Sport and Physical Activity Strategy in order to integrate communities and sports clubs into the delivery of its objectives
Develop and implement an ongoing indoor leisure facilities improvement plan focused on improving the health and wellbeing of residents
Develop and implement an outdoor leisure facilities improvement plan focussed around the “sports village” concept
Complete the review of the CCTV system and implement the agreed recommendations
Develop a strategy for further development of affordable and specialist housing
Develop a Private Sector Housing Strategy to improve conditions for homeowners and private tenants
Review the Council’s community safety arrangements in order to maintain strong partnerships with community groups
Refresh the Council’s Communications Strategy in order to ensure that there is a more effective dialogue with residents

Working with and supporting our partners we will seek to influence positive outcomes around…
 Reducing crime, the fear of crime and anti-social behaviour
 Ensuring effective health provision particularly for the elderly
 Combating illegal money lenders such as loan sharks

Aim Two: To use resources effectively and provide value for money
Our key objectives are:
 Effective use of financial and other resources to ensure value for money
 Ensure our services are easily available to all our residents in the appropriate channels and provided “right
first time”
 A high performing and well motivated workforce
 Effective procurement with a focus on local business
 Effective use of ICT
 More effective use of Council assets
To meet these objectives, we will…









Develop and implement a plan to identify new and innovative ways of generating income
Implement the Council’s Efficiency and Rationalisation Programme
Develop a new Organisational Development Strategy to ensure that our workforce is developed effectively
Continue to embed good information management practices through the ASSURED framework
Develop a new ICT Strategy to enhance and support the delivery of services
Develop a new Procurement Strategy with a focus on spending money locally
Develop an Access to Services Strategy to ensure that Council services are accessible to all
Refresh and implement the Asset Management Plan, including a review of public estate, and ensure adequate facilities management
arrangements are in place

Aim Three: To help create a strong economy by supporting further regeneration of towns and villages
Our key objectives are:





Encouraging business start-ups and enterprises
Flourishing town centres that support the local economy
Encourage and develop tourism
High quality development and building control with an “open for business approach”

To meet these objectives, we will…








Implement the Council’s Growth Strategy to bring about the regeneration of towns and rural communities
Develop a masterplan for bringing redundant mills back into use
Support the development of Cornhill and improved rail links
Support the development of the former Churnet Works site in Leek
Develop a Tourism Strategy to maximise the positive impact to our communities
Develop and implement plans to improve the public market operations
Adopt a new Local Plan

Working with and supporting our partners we will seek to influence positive outcomes around…





The provision of bus services which connect our villages with our three market towns for services, shopping and leisure
Expanding the Growth Deal Partnership to provide inward investment
Supporting the Churnet Valley Railway with their plans to bring trains back to Leek
Improved access and traffic flows to our town centres

Aim Four: To protect and improve the environment and respond to the climate emergency
Our key objectives are:
 Effective recycling and waste management
 Meeting the challenges of climate change
 Provision of high quality public amenities, clean streets and environmental health
 Provision of quality parks and open spaces
 Car parking arrangements that meet the needs of residents, businesses and visitors
To meet these objectives, we will…
 Successfully deliver Phase 3 of the transfer of services to AES, to deliver ground maintenance services on behalf of the Council in order
to achieve improved performance and value for money outcomes
 Develop a Climate Change Strategy and an action plan of response to a declared climate emergency
 Review the Council’s waste and recycling arrangements to increase recycling and to respond to the emerging new national strategy
 Develop a plan to improve Brough Park and John Hall Gardens
 Identify and implement an approach to reduce the cost of country parks
 Develop a new Parking Strategy to ensure that our car parks meet the needs of residents and visitors
 Review the Environmental Enforcement Policy in order to take steps to further reduce environmental crime
Working with and supporting our partners we will seek to influence positive outcomes around…
 The provision of waste and recycling centres across the district
 The provision of accessible on-street parking

Chapter 4: Managing our Strategic Risks
The Council’s Risk Management Strategy sets out the roles and responsibilities of officers and councillors in ensuring that the council
undertakes a deliberate and systematic identification of the key risks that might prevent, degrade, delay or enhance the achievement of its
strategic objectives. Within the Strategy, the Council’s ‘risk tolerance’ threshold has been set along the border between ‘medium’ and ‘high’
rated residual risks, marked with a bold line in the heat map below; with mitigating actions required for all risks that exceed this threshold.

The Council’s Strategic, Operational and Project Risk Registers are reviewed
on a quarterly basis and reported into the Corporate Risk Management
Group and the Audit and Accounts Committee on an exception basis.

Actions being taken to address our top risks:
 Delivery of the MTFP – monthly monitoring of key contributory projects via the Transformation Board; procurement and partnership
opportunities; and consideration of a new efficiency and rationalisation strategy
 World events – treasury management strategy; active participation in local resilience forums
 Cyber risk and IT security – new digital IT strategy underway; regular training; IT review undertaken; cyber health check undertaken
 Employees – agile working policy being drafted; mental health first aiders to be trained
 Environmental Regulations – air quality plan, part one of climate change action plan, TEEP assessments undertaken
 Contract Management – new procurement strategy; annual financial health checks; contractor checks and regular liaison meetings
 Investment in assets – new database up and running; building condition surveys; asset management plan
 Safeguarding – risks overseen by corporate group; regular training for all employees; policy reviewed annually via members

Gaining an external perspective on emerging risk areas
The council adds to the robustness of its risk management arrangements by regularly seeking an external opinion on specific areas of new or
emerging risk. In the last 12 months work has been commissioned to provide an insight into how well the risk within key projects are being
managed and also to conduct a health check of our exposure to cyber risk.
Project Risk Management – the review found a comprehensive suite of project documentation templates that align with good practice. To
improve the resilience of the processes the Council will be taking forward recommendations around version control, resource management
and project risk management training for relevant staff.
Cyber Health Check – the health check scored the Alliance as ‘fair’ overall in its assessment, with further work recommended including critical
aspects around Cyber Certification; Privileged Access Management; and End of Life Systems.

Opportunities
Not all risks are negative and the council’s approach to risk
management is mature enough to consider opportunities as well as
threats. The heat map adjacent shows the three top rated
opportunities facing the council in 2021 and a summary of the
actions being taken to help bring these benefits to fruition.
 Contractor relations: more emphasis on commissioner role;
effective contractor partnerships; new procurement strategy
 Housing growth: empty homes strategy; accelerated
housing delivery; working with Homes England to access funding
 Business Growth: accelerated business growth and
employment programme; working with Local Economic Partnership
to access funding; new business support schemes

Chapter 5: Demonstrating value for money - our performance and how we compare
At the close of 2020/21 the Council had achieved 70% of its key performance indicator targets for the year (a 3% improvement on the previous
year) and had maintained or improved performance levels in 60% of these measures (down from 66% last year, in large measure due to the
effects on performance from the pandemic).

2020/21 Targets

2020/21 Trends

100%
80%
Target Met
Target Not Met
Not Available

60%
40%

43%

40%
17%

20%
0%

Better

Weaker

No Change

The service areas which fell short of target include invoice processing, FOI request response times, agent satisfaction with the planning
process, and residual household waste tonnages. The impact of lockdown due to the coronavirus pandemic can also be seen in some of the
outturn results.
The effects of Covid on the council’s operational performance were assessed early on during the first lockdown of 2020 and the Council
refocused some of its targets for 2020/21 in response. These effects have continued in some service areas and we have taken them into
account when setting future targets for 2021/22, although only for a relatively small proportion of indicators.
For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our
performance reporting to senior managers and members. As well as comparing performance over time and against target, we also compare
our performance with other Councils nationally.

Aim 1: A safer and healthier environment
Delivering on our housing targets:







Benefits processing times for new claims
Benefits processing times for changes of circumstance
Homelessness applications opened at the prevention and relief duty stages
5 households in temporary accommodation over 6 weeks (no families)
Homelessness settled accommodation outcomes
14% of housing register applicants in priority need have been waiting in excess of 6 months (up from 8% last year)
Housing Benefits processing – accuracy rates

In 2019/20 Staffs Moorlands’ performance in determining new Housing Benefit claims improved to 15 days, the second fastest of the 18
councils in the regional comparator group. In 2020/21 this figure improved still further to 8 days. The processing of changes in circumstance is
now the longest in the comparator group at 9 days. The Council’s costs decreased from £489k to £362k in 2019/20 and are now the 6th lowest
in the region. The correlation charts in Appendix A detail the regional performances and identify those councils with lower costs in 2019/20.
The number of households in temporary accommodation has increased from 5 to 14 from 2009 to 2019/20 but remains relatively low and
stable.
Contextual Measures:
 92% of benefit overpayments were recovered
 25 affordable homes completed (up from 18 in 2019/20)
 201 new dwelling completions were made in 2020/21
 136 homes stood empty for more than two years: down from 281 last year
 61 complaints were received in relation to private sector accommodation, with 7 category 1 hazard properties and 6 category 2 hazard
properties, two improvement notices were issued
 At the end of March there were 11 households in temporary accommodation
Achievements
 Cited as good practice nationally for the approach to homelessness during the first lockdown

 Everyone in initiative – everyone placed in 24 hours in first phase. During 2020 (Jan-Dec) number of households provided with temporary
accommodation: SMDC – Total 69 of which 31 due to Covid/ Everybody In

Delivering on community safety and positive community relations:
- Delivery of the Community Safety Partnership Plan (implementation was affected by lockdown)
Benchmarking confirms that the Staffs Moorlands area enjoys low crime levels (the lowest in the West Midlands comparator group) and the
Council’s spend on CCTV has dropped from 6th to 8th highest with a reduction in expenditure from £183k to £161k. A CCTV review project is
nearing completion with camera upgrades expected to be completed by the end of November.
Contextual Measures:
 120 voluntary groups supported
 3877 recorded crimes across the borough last year and 1665 anti-social behaviour reports
Achievements
 Issued Community Protection Notice Warnings to address drug related violence in Biddulph
 Upgraded the CCTV monitoring station and began roll out of camera upgrade
 Supported the development of a multi-agency Vulnerability hub in Staffordshire Moorlands

Delivering on our leisure targets:
 External funding awarded to help support the Sport and Physical Activity Strategy
 Number of priority areas where place-based work is underway to address inactivity
2019/20 benchmarking evidences that relative spend by Staffs Moorlands on the provision of sports and recreation has moved from the top
40% of councils nationally at £706,000 to the bottom 40% at £34,000 since the commencement of the new leisure contract. The wider health
outcomes within the Staffs Moorlands also need to be considered as the Council implements its sport and physical activity strategy. Latest data
shows that the district has the 2nd highest proportion of residents taking part in 150+ minutes of exercise each week in the county at 61.5%.

Contextual Measures:
 29% of the local population (24,100) are ‘inactive’, up from 24% (Nov 2020 Active Lives Survey)
 25.3% of the local population (20,900) volunteer in sports clubs, up from 13.2% (Nov 2020 Active Lives Survey)

Achievements
 Created two new place-based roles to increase physical activity levels in these target areas, these roles will work in partnership with
voluntary and community sector organisations in Leek North and Biddulph East. These roles are now directly supporting communities
deal with and recover from the impact of Covid
 Brough Park Leisure centre pool hall has received new windows, structural repairs as well as
new tiling, flooring and varnishing internally
 Major roofing project at Biddulph Valley Leisure Centre has been completed

Aim 2: Meeting financial challenges and providing value for money
Delivering on our effective use of resources targets:





Council tax and business rates collection
Internal audit recommendations implemented on time
Sundry debt reduction
Efficiency savings met
Income variance to budget
Expenditure variance to budget

2019/20 benchmarking reveals that Staffs Moorlands has the 3rd highest Council Tax collection rate in the region at 98.55% (29th highest
nationally – an improvement of 9 places). Costs have reduced from £378,000 in 2018/19 to £138,000 in 2019/20, taking our national ranking to
the 18th lowest out of 187 councils nationally and the 3rd lowest in the region. Performance in collecting Business Rates increased again in
2019/20 to 99.3%, placing the council 14th highest in the country, up from 41st.
Contextual Measures:
 Income generated equates to 54% of the net budget (2019/20)
 26.6m in external funding levered
Achievements
 Administered and delivered business grants totalling £10,143,476 to support our local businesses who have been affected by Covid
 Hybrid Mail project rolled out to all high volume service areas
 Unqualified Statement of Accounts / successful external audit process with minimal errors
 Produced a balanced Medium Term Financial Plan and 2021/22 budget amidst the most challenging financial backdrop any of us have
ever experienced

Delivering on our customer access and right first time targets:
- Website assessment through Socitm’s Better Connected survey
 Social media followers





-

Complaints responded to within 20 days
Repeat complaints
Channel shift contacts (assisted versus self-serve access)
Avoidable contact
FOI requests dealt with on time

The benchmarking material on complaints levels indicates that we have very low levels of ombudsman complaints (amongst the bottom 20%
nationally with just 5 in 2019/20) and the picture for general complaints shows a clear reduction during the year. A new system for managing
and recording complaints went live in April 2018 and has seen a reduction in the number of complaints received and a reduction in repeat
issues due to a triage approach.
Contextual Measures:
 13% of FOI requests were diverted to the Council’s website / publication scheme
 52 complaints were received during 2020/21, down from 81 the previous year
 The cost of handling FOI requests was estimated at £34,000
 1238 retweets on Twitter; up from 357 the previous year
Achievements
 29,000 One Vu accounts now active as customers can report changes, raise requests, submit information and track requests through
their accounts
 Continued monitoring of the website for accessibility and compliance with transparency requirements
 Reduction in number of complaints received across all services as we triage customer feedback and service areas improve processes to
get it right first time

Delivering on our high performing and well motivated workforce targets:
 Sickness absence per FTE
 Workplace accidents
 Reportable / lost time workplace accidents

The move to remote working has seen a reduction in both sickness absence and workplace accidents. Work has commenced to ensure these
positive benefits can be maintained as part of the council’s planned agile working policy. Staff appraisals are due to begin shortly following
recent management restructures and will be led from the top.
Contextual Measures:
 We received 100 compliments last year, up from 64
 There are 5 apprentices across the Alliance, of which 4 are working on the higher level scheme
 Two apprenticeships were completed last year and one gained employment with the Alliance
 79% of the apprenticeship levy was spent by the Alliance
 Staff turnover increased to a healthy 10.6% from 7.6%
Achievements
 Disability Confident level 2 re-assessment successfully obtained
 A marked reduction in workplace accidents and no serious workplace accidents
 11 promotions (at management and officer level) and 7 secondment opportunities
 6 post entry training agreements in place
 Invested £63,000 in employee development

Delivering on our effective use of assets targets:
 Council-owned business units that are occupied (98%)
Contextual Measures:
 802,000 litres of oil fuelled our main office building and 804,770 Kwh of electricity, costing £61,740
Achievements
 Continued to strengthen and embed our Information Governance framework through
ASSURED, including a programme of peer challenge for all Information Asset Registers

 Refurbished the Smithfield Centre public toilets in Leek

 Completed the transfer of Biddulph Town Hall to Biddulph Town Council as well as the Wharf
Street WCs and Country Park Visitors Centre

Delivering on our procurement targets:
 On-contract spend
 Procurement activity on forward plan
- Invoices paid on time
Contextual Measures:
 33% of contracts over £5,000 were awarded to local businesses following submitted expressions of interest
 6% of council supplier spend stays within the local area
Achievements
Spent over £2.2m with local businesses across both County areas
Engaged over 900 businesses in response to over 70 delivered contract opportunities for the Alliance
Sourced supply arrangements to enable front line services to continue operations throughout the pandemic, e.g. PPE supplies
Supported Alliance contracted suppliers through the pandemic, by reviewing / amending terms, regular contract payments and
permitting extensions to existing contracts in accordance with Cabinet Office guidance
 Delivered strategic procurements e.g. IT Managed Services Contract, supporting Fairfield roundabout development, and Glossop Halls
project





Delivering on our technology targets:
 IT network and system availability
Achievements
 Upgraded to Microsoft 365 and the Digital platform months earlier than planned in response to lockdown and remote working
 Successful implementation of the Civica OpenPortal in 2020 within the project timescales and have started to automate certain revenues
processes
 Supported Socitm to undertake a IT health check and digital maturity review
 A new asset management database has been developed and implemented
 Successful rollout of Microsoft Teams across the Alliance
 Refreshed the ICT and Information Security Policy and disseminated to all staff through the online training platform

Aim 3: To support economic development and regeneration
Delivering on our encouraging business start-ups objective:
Benchmarking reveals that our business formation rate is the 2nd lowest in the County and the West Midlands region at 9.24%
but had improved slightly on the previous year’s rate of 8.84%.
Contextual Measures:
 4180 enterprises are operating within the Staffs Moorlands, an increase of 15 on the previous year
 There were zero completions (0 hectares, 0m2 floorspace) of employment land (use classes B1/B2/B8) during 2020-2021
 5455 hits on the business page of our website
Achievements





Re-wrote and launched 'guide to starting a business from home'
Facilitated a wide range of business events
Distributed the E-newsletter to 1000 businesses each month
Supported Churnet Valley Railway with two Historic England funding applications
for Covid

Delivering on our flourishing town centres targets:
 The district had an average town centre vacancy rate of 8.7% (sept 2020), down
from 11% - Leek 6.8%, Cheadle 12.9%, and Biddulph 9.5%. This is well below the national
and regional averages.
Cheadle has been selected as a pilot for the Future High Street Fund and new housing in Cheadle and Biddulph as part of the Local Plan
delivery will support increased footfall and therefore increased shop occupancy levels. Economic Recovery, post lockdown, has been at the
forefront of the council’s overall recovery plans with a programme of targeted business support.

Achievements
 European Regional Development Funding from the Ministry of Housing Communities and Local Government to assist in preparing High
Streets in Staffs Moorlands (£87,090) towns has been secured. An officer has been appointed in the regeneration team to co-ordinate
and deliver the required actions
 Prepared and hosted an experimental virtual visit to Cheadle town centre
welcoming an expert from the High Streets Task force. Information from
the visit aided the national High Streets task force in refining the process
for virtual visits and their recommendations will be fed into the Cheadle
Stakeholder Group. (Image credit: Cushman and Wakefield)

Delivering on our promoting tourism objective:
Visitors to the Staffs Moorlands added £164m of spend to the local economy
according to the latest research reports (down from £312m due to covid) and local
business benefited from over 786,000 overnight stays (down from 1.68m). The
Council’s spend on Tourism has decreased from £145k to £83k in 2019/20 but
remains in the top 40% of councils nationally.
Achievements
 Submitted joint application with Stoke City Council and MPs offices to Ideas fund for reconnecting Leek to Stoke railway link
 Development of new Facebook page for Staffordshire Moorlands Tourism and Lockdown Awards social media campaign
 Successful press trip to the Staffordshire Moorlands by the Press Association’s Travel Editor, which was picked up by 20 titles

Delivering on our high quality development and building control targets:




-

Planning appeals successfully defended
100% of Priority 1 planning enforcement cases visited within 24 hours
Planning enforcement cases were resolved in 13 weeks
Major, minor and other planning applications determined in time
Planning applications with pre-app enquiries
Agent Satisfaction with the planning application process

Contextual Measures:
 No costs were awarded against the Council last year for planning appeals
 257 customers attended the new Planning Surgeries: down from 283 last year

2019/20 benchmarking data across the West Midlands region shows that Staffordshire Moorlands performs above average for the processing
of major, minor and other planning applications but at above average cost regionally. The costs of development control have decreased from
£362k to £318k placing the council in the lowest 40% of councils nationally and the 9th highest in the region.
Achievements
 Staffordshire Moorlands Local Plan adopted
 Major appeal wins at Thorncliffe Road Leek and the former Anzio Camp

Aim 4: To protect and improve the environment
Delivering on our effective recycling and waste management targets:
 % of household waste recycled (awaiting verification)
- Kg of residual household waste, 13% increase in tonnages (awaiting verification)
 Missed Bins
Regional benchmarking for 2019/20 ranks Staffs Moorlands 2nd highest amongst the 19 councils compared to, with a recycling rate of 56.4%.
The residual waste collected at 379.3kg is also the 2nd lowest in the regional group and an improvement on the previous year. However, the
costs of recycling are also amongst the 4th highest in the region and 22nd highest in the country, whilst waste collection costs are mid-placed
regionally and now amongst the bottom 40% of councils nationally.
Achievements
 Alongside AES we successfully changed the recycling collection service at Staffordshire Moorlands from 1st April 2020, moving away
from a separate paper collection to a fully comingled recycling service – this change is expected to save c. £275k per annum

Delivering on our high quality public amenities, clean streets and environmental health targets:




Pest control contracts in place
Street cleanliness
Regulatory inspections of private water supplies
High risk premises inspections
Permitted processes inspections
Food premises that are broadly compliant with Food Standards Agency standards
Community clean-up campaigns - 160 compared to 67 last year

Our 2019/20 fly-tipping results rose to 359 incidents and placed us 5th lowest in the regional comparator group. The 2020/21 figures have risen
significantly, in line with national trends during lockdown. We have launched a comms campaign with our AES partners to address fly-tipping
and will be reviewing our enforcement policy to help address the rise in numbers. The Council’s spend on public conveniences remains the
second highest across the regional comparator group at £359,000. Food hygiene in establishments across the District looks healthy with only
19 premises achieving 0-2 stars (2 more than last year) and 606 premises achieving 3 stars or above (a reduction from last year as the
pandemic affected the ability to access premises to perform the inspection).

Contextual Measures:
 The Council issued 30 fixed penalty notices for environmental antisocial behaviour in 2020/21
 558 fly tipping incidents were collected by the council, up from 359 the year before
Achievements
Across the Alliance we:
 Investigated over 400 reports of abandoned vehicles and disposed of 7
abandoned vehicles across the Alliance
 Issued 15 fixed penalty notices for fly-tipping
 Carried out 739 food safety interventions last year
 Dealt with 1200 pollution related complaints
 Carried out 1500 pest control / animal welfare interventions
 Handled 550 covid queries and 200 Marshall visits to premises
 Investigated 107 Health and Safety accidents
 Undertook 74 water samples and risk assessments

Delivering on our quality parks and open spaces targets:
 Green Flag maintained for Ladderedge Country Park for the 7th consecutive year
Council spend on parks and open spaces has decreased from £939,000 to £832,000 and places the council amongst the middle 20% of councils
nationally.
Achievements
 The Friends of Ladderedge Country Park have now contributed over 2000 hours of onsite practical help since they formed in 2014

Delivering on our car parking targets:
Contextual Measures:
 715 PCNs were issued in 2020/21 of which 75% were collected
 35.2% of car park spaces are covered by the Park Mark scheme
 3.8% of all spaces are allocated as disabled parking bays
Achievements
 9 car parks have been resurfaced at Staffs Moorlands

Delivering on our climate change targets:
 Paper consumption
- Air quality reporting requirements (due to the pandemic)
Contextual Measures:
 Emissions per capita are estimated at 11.7 tonnes
Achievements
 Working in partnership with Staffordshire Wildlife Trust, a Green
Infrastructure Delivery Plan has been prepared to help the Council
deliver biodiversity improvements and support walking and cycling
 Planted the first five of a planned initial 30 orchard sites, so far
totalling just over 100 new trees. Species include assorted Apple, Pear and Plum, together with native Crab Apple and Hazel
Since declaring a climate emergency on 10th July 2019, the council has started a number of initiatives to reduce its own emissions. The work
undertaken so far, and the action plan of activities going forward was presented to the Cabinet at its June meeting and is encapsulated in the
2021/22 Climate Change Plan (Part 1).

Work done to date includes:
Housing – the Council is a partner in the Staffordshire Warmer Homes project which successfully secured Green Homes Grant Local GHG LAD
(round 1 funding) and will deliver the Council’s allocation of GHG LAD round 2 funding in Staffordshire Moorlands. The partnership has also
continued to deliver energy saving measures through other schemes and the Council continued to fund Beat the Cold as our key local partner
in affordable warmth/fuel poverty.
Leisure Centres – Parkwood Leisure has initiated a programme replacing lights with LED lights in all the leisure centres to save energy and reduce
carbon emissions. The Council has commissioned work which includes an assessment of options and measures to reduce carbon emissions from the
Council’s leisure centres. This is due to be completed in July 2021
Fleet – AES, the Council’s direct services company, is currently trialling an electric light goods vehicle and an electric refuse vehicle. The Council has
engaged with the Energy Saving Trust to undertake an analysis of the Council’s vehicle fleet and options for decarbonisation to inform the Council’s
fleet replacement programme. This is due to be competed in December 2021.
In addition, the new ways of working introduced in response to lockdown have resulted in a 60% reduction in business mileage; as well as
increased customer self-service and reduced paper consumption. Plans to sustain these changes began last year and the new agile working
policy is expected in the summer.
The Council has re-joined the Association of Public Service Excellence (APSE) and APSE Energy the specific climate change network. The Council has
joined the UK100 ‘Countryside Climate Network’ group of local authorities with ambitious climate change targets. The Cabinet Member for Climate
Change & Biodiversity also sits as a member of DEFRA’s Local Adaptation Advisory Panel. These networks provide an important resource of
information and expertise.
The Council is engaging with a number of key agencies to assist with the development of the Council’s plans going forward – The Midlands Energy
Hub, the Energy Saving Trust, Keele University and the Centre for Alternative Technology. Keele University has been commissioned to deliver the
‘train the trainer’ Carbon Literacy programme to Council staff.
The Council’s Climate Change Sub Committee has been meeting, including topic based working groups, and has mainly focused on the District wide
greenhouse gas emissions, the actions of key agencies and development of potential actions to be taken by the Council. This work will inform part 2
of the Council’s Climate Change Action Plan, which will be published by November 2021 – in time for the UN climate change conference (COP26).

The Plan will need to be a dynamic document that gets added to as new actions become viable and we learn more about emissions in the area
and the role the council can play, in partnership with others, to help reduce them.

Chapter 6: Our Future Priorities 2021-2022
2019/20 saw the development and adoption of a new Corporate Plan by the Council for the period up to 2023. Actions yet to be implemented
have been rolled forward into 2021/22, together with any new priorities that may have emerged as outlined below.

Corporate Plan Aim

Rolled forward Priority Actions

Aim 1: Develop a positive
Refresh the Council’s Communication Strategy in order to ensure that there is a
relationship with communities more effective dialogue with residents

New Priority Actions

Implement the Covid-19 Community Recovery Plan

Aim 1: Increased supply of
good quality affordable
homes

Develop a strategy for further development of affordable and specialist
housing

Aim 1: Effective support of
community safety
arrangements including
CCTV
Aim 1: Provision of sports

Complete the review of the CCTV system and implement the agreed
recommendations

facilities and leisure
opportunities focused upon
improving health

Develop a Private Sector Housing Strategy to improve conditions for
homeowners and private tenants

Develop and implement an outdoor leisure facilities improvement plan focused
around the 'sports village' concept.
Review the Sport and Physical Activity Strategy in order to integrate communities
and sports clubs into the delivery of its objectives.
Develop and implement an indoor leisure facilities improvement plan focused on
improving the health and wellbeing of residents

Together with partners we will seek to influence the following outcomes:
 Ensuring effective health, particularly for the elderly
Aim 2: More effective use
of council assets

Refresh and implement the Asset Management Plan, including a review of public
estate, and ensure adequate facilities management arrangements are in place

Develop a Joint Venture company
with Norse to deliver facilities
management

Corporate Plan Aim

Rolled forward Priority Actions

Aim 2: Effective procurement
with a focus on local business

Develop a new procurement strategy with a focus on spending money locally

Aim 2: A high performing and
well motivated workforce

Develop a new Organisational Development Strategy to ensure that our
workforce is developed effectively

Aim 2: Effective use of
resources to ensure value
for money

Develop and implement a plan to identify new and innovative ways of generating
income

Develop an Access to Services Strategy to ensure that Council services are
Aim 2: Services easily
available and provided right accessible to all
first time

Aim 2: Effective use of ICT

Aim 3: Encourage business
start-ups and enterprise

Implement the Council's Efficiency and Rationalisation Programme
Implement the Covid-19 Financial Recovery Plan
Develop a new ICT strategy to enhance and support the delivery of services
Implement the Covid-19 Positive Legacy Plan
Support the development of the former Churnet Works site in Leek

Aim 3: Encourage and
develop tourism

Develop a Tourism Strategy to maximise the positive impact to our communities

Aim 3: Flourishing town
centres

Develop a Master Plan for bringing redundant mills back into use
Support the development of Cornhill and improved rail links
Implement the Council's growth strategy to bring about the regeneration of
towns and rural communities
Develop and implement plans to improve the public market operations
Implement the Covid-19 Economic Recovery Plan

Together with partners we will seek to influence the following outcomes:
 Expand the Growth Deal Partnership to provide inward investment
 Support the Churnet Valley Railway with their plans to bring trains back to Leek

New Priority Actions

Deliver a successful Corporate Peer
Challenge visit from the LGA in Jan
2022, to shape further improvement
activity

Corporate Plan Aim

Rolled forward Priority Actions

Aim 4: Effective recycling and
waste management

Review the Council's waste and recycling arrangements to increase recycling and
to respond to the emerging new national strategy

Aim 4: Car parking
arrangements that meet
the needs of residents,
businesses and visitors
Aim 4: Meeting the
challenges of climate
change
Aim 4: Provision of high
quality public amenities,
clean streets and
environmental health
Aim 4: Provision of quality
parks and open spaces

Develop a new Parking Strategy to ensure that our car parks meet the needs of
residents and visitors

New Priority Actions

 Provide bus services which connect our villages with our three market towns for services, shopping and leisure
 Improve access and traffic flows to our town centre

Publish Part 2 of the Climate Change
Action Plan and commence delivery of
the priorities within Parts 1 & 2
Review the Environmental Enforcement Policy in order to take steps to further
reduce environmental crime

Identify and implement an approach to reduce the cost of country parks
Develop a plan to improve Brough Park and John Hall Gardens

Together with partners we will seek to influence the following outcomes:
 Provide waste and recycling centres across the district
 The provision of accessible on street parking

References
The benchmarking data used within this Report has been drawn from the following sources:
1. Grant Thornton’s Place Analytics online tool
2. Grant Thornton’s CFO Insights online tool
3. The LGA’s benchmarking tool – LG Inform

APPENDICES

Aim 1: a safer and healthier environment for our communities
Increased supply of good quality affordable homes.
The following chart shows the correlation between Housing Benefit costs and New Claims average speed of processing
against the West Midlands Non- Metropolitan group 2019-20 using Grant Thornton’s CFO Insight tool. In 2019-20, both
costs and processing times have decreased. Housing Benefit costs have decreased from £489k to £362k and the average
speed of processing has decreased from 23 to 15 days. No other areas process new claims faster at a similar or lower cost.

This chart shows the correlation between Housing Benefit costs and Change in Circumstances average speed of processing
against the group. In 2019-20, costs have decreased but processing times have increased from 8 to 9 days, the highest
number of days out of the group of 16. Rugby, Bromsgrove and Redditch process change of circumstances faster at a
similar or lower cost.

This time series shows changes in the number of households in temporary accommodation in Staffordshire Moorlands
since 2009. Overall there has been an increase of 180% between Mar 2009-Mar 2020 (2009: 5 households, 2020: 14
households).
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Effective support of community safety arrangements including CCTV
The chart below shows the cost of CCTV compared to the total recorded crimes (excluding fraud) (percentile) for
Staffordshire Moorlands against the West Midlands group 2019-20. Costs have decreased from £183,000 to £161,000
(rank has decreased from 6th to 8th highest spend out of a group of 19) and the total number of crimes are low at 4,428
(lowest out of the group of 11).

Provision of sports facilities and leisure opportunities focused upon improving health
This map shows that Staffordshire Moorlands falls into the lowest 40% of all English districts for sport and recreational
facilities (including golf) (RO) £000’s in 2019-20. Compared to the West Midlands Group, Staffordshire Moorlands rank has
decreased from 6th highest to 5th lowest spend (out of a group of 19).

This bar chart shows the proportion of the population in Staffordshire Moorlands who participate in 150+ minutes of
exercise per week compared to other council areas in Staffordshire (Nov 19-20 Sport England). Staffordshire Moorlands
residents participating in 150+ minutes of exercise per week have decreased from 64.9% in Nov 18-19 to 61.5%. The
Staffordshire average is 59.9 %.

This map shows spend per head of population on sports and recreation facilities for all English districts (RO, £/head 201920) and shows that Staffordshire Moorlands sit in the lowest 40% for unit spend on sports and recreational facilities at
£0.35 per head, ranked 127 out of 187 areas, a decrease from £7.18, ranked 59 in 2018-19.

Aim 2: To use resources effectively and provide value for money
Effective use of financial and other resources to ensure value for money
The map below has been produced using Grant Thornton’s CFoI analytical tool and shows that Staffordshire Moorlands
has a high rate of Council Tax collection at 98.55%, sitting within the top 20% of districts nationally. The cost of Council Tax
Collection is low compared to the group, 170th lowest out of 187 areas at £138,000, down from £378,000 in 2018-19.

This map shows Non-Domestic Tax collection rates across all English districts. Staffordshire Moorlands has a high rate of
collection at 99.3%, sitting within the top 20% of districts nationally. This is an improvement compared to 2018-19 when it
sat in the top 40%.

Ensure our services are easily available to all our residents in the appropriate channels and provided ‘right first time’
This map shows the total number of Ombudsman complaints received by English Districts in 2019-20. The Staffordshire
Moorlands score of 5 is low compared to the national context and remains within the bottom 20% of all districts.

Aim 3: To help create a strong economy by supporting further regeneration of towns and villages
Encourage business start-ups and enterprises
This time series demonstrates changes in business formation rate from 2010-2019. The rate of new businesses as a
proportion of total business stock had increased from 7.53% in 2010 to 11.46% in 2013 but fell to 9.24% in 2019, a slight
increase from 8.84% in 2018.

This bar chart shows the Staffordshire Moorlands new business formation rate % for 2019 compared to other authorities
in the county.

Encourage and develop tourism
This map shows the total spend on tourism (RO £000’s 2019-20) across all English districts. Staffordshire Moorlands sits in
the top 40% of districts nationally, spending £83,000 on tourism. Spend in 2018-19 was £145,00 which also sat in the top
40%.

High quality development and building control with an ‘open for business’ approach
This chart shows the correlation between the cost of development control and major application processing within 13
weeks compared with the West Midlands Non-Metropolitan Group. In 2019-20, Staffordshire Moorlands processed 94%
of major applications within target times compared to 100% in 2018-19, ranking has dropped from joint 1st to 7th.
Development control costs have reduced from £362k to £318k. Worcester and Rugby have processed more applications to
target but at a lower spend.

This chart shows the correlation between the cost of development control and minor application processing within 8
weeks compared with the West Midlands Non-Metropolitan Group. In 2019-20, Staffordshire Moorlands processed 94%
of minor applications within target times compared to 92% in 2018-19, ranking has increased from 8th to 4th. Tamworth
have processed more applications to target but at a lower spend.

This chart shows the correlation between the cost of development control and other application processing within 8
weeks compared with the West Midlands Non-Metropolitan Group. In 2019-20, Staffordshire Moorlands processed 92%
of other applications within target times compared to 95% in 2018-19, ranking has dropped from 7th to 9th East Staffs,
Worcester and Malvern Hills for example have processed more applications to target at a lower spend.

.

The map below shows the spend on development control (RO) £000’s 2019-20 across all English districts. Staffordshire
Moorlands spent £318,000 on development control, which places it in the lowest 40% of all districts nationally. Spend in
2018-19 was £362,000 which sat in the mid quintile.

Aim 4: protect and improve the environment and respond to the climate emergency
Effective recycling and waste management
This line chart shows the proportion of household waste that is sent for reuse, recycling or composting from 2009-2020.
Within Staffordshire Moorlands, the recycling rate of 56.4% has increased slightly from 56% in 2018-19, this sits in the top 20%
nationally. Other areas in the top quintile have achieved between 52.82% and 64.1%.

This bar chart shows the residual household waste per household in kilograms (2019-20) for Staffordshire Moorlands
compared to the 10 nearest neighbours within the West Midlands Group. Staffordshire Moorlands had 379.3 kg of
residual waste per household, the lowest amount within this group was Warwick with 376.8kg.

The map shows the unit spend on Waste Collection (RO, £/dwelling 2019-20) across all English districts. Staffordshire
Moorlands has a unit spend of £24.53 and sits within the lowest 40% of all districts nationally. In 2018-19 the unit spend
was £35.23.

The map shows the unit spend on Recycling (RO, £/dwelling 2019-20) across all English districts. Staffordshire Moorlands
has a unit spend of £33.70 and sits within the top 20% of all districts nationally. In 2018-19 the unit spend of £23.21 sat in
the top 40%.

This scatter chart shows the correlation between the waste collection RO (£000’s) and the kg of residual waste per
household. Only Warwick has a lower amount of residual waste, but at a much higher cost.

This scatter chart shows the correlation between the recycling RO (£000’s) and the % of household waste sent for reuse,
recycling or composting. Out of the group, only Stratford have a higher recycling rate, but their costs are also higher.

Provision of high-quality public amenities, clean streets and environmental health
The table shows the number of fly tipping incidents in 2019-20 compared to the 10 nearest neighbours from the West Midlands
Group. Compared to the whole West Midlands, Staffordshire Moorlands were ranked 15th (out of 19) with 359 incidents, an
increase compared to 2018-19 when the rank was 17th with 295 incidents.

This chart shows the cost (in £ 000’s) of Public Conveniences (RO) compared to the 10 nearest neighbours from the West
Midlands group in 2019-20. Staffordshire Moorlands had the 2nd highest spend in the group at £359,000, a slight decrease
compared to £377,000 in 2018-19.

Provision of quality parks and open spaces
This map shows the cost of open spaces (RO) £000’s 2019-20 across all English districts. Staffordshire Moorlands are ranked 107th
out of 187 areas at £832,000 and sit in the mid quintile of all districts nationally. In 2018-19 Staffordshire Moorlands were ranked
91st with a spend of £939,000.

Meeting the challenges of climate change
This map shows the Environmental Initiatives RO in 2019-20 across all English districts. This value refers to net current
expenditure for environmental education, grants related to environmental initiatives and individual environmental projects.
Staffordshire Moorlands are ranked 70th out of 187 areas with a spend of £22,000 and sit in the top 40% of all districts nationally.
This is an increase from £13,000 in 2018-19.

This map shows CO2 emissions estimates per capita (2019) in the context of All Local Authority Districts in the West
Midlands. Staffordshire Moorlands produced 11.7 CO2 emissions per capita and is ranked 3rd highest in the group, which
reflects the Quarrying industry in the area. The lowest was Worcester at 3.3.

