HOME OFFICE: PROTECTING THE PUBLIC: SUPPORTING THE POLICE TO SUCCEED
Introduction

The background to this report is to increase public confidence that Police and Councils are dealing with Crime and Anti-Social Behaviour. This is to be achieved by ensuring that all agencies work together more effectively, with less bureaucracy and focus on prevention and strengthening local communities. 

Furthermore, there is also a drive to ensure that the public know and understand what they should expect from agencies dealing with Crime and Anti-Social Behaviour and to this end the public will be encouraged to shape local Policing priorities. To complement this measure the Home Office have developed national standards to improve performance, this will include the Policing Pledge to develop minimum response times, and minimum times on the beat and monthly beat meetings.

Finally given the current financial climate there is an imperative to achieve value for money through pooling resources, developing national and regional approaches to Police procurement and encourage voluntary merger of forces if appropriate.
Chapter 1 
CLEAR ENTITLEMENT FROM THE PUBLIC
With immediate effect

1.1)  Introduce ‘champions` for victims of anti-social behaviour in 85 pioneers 
        areas by March 2010.
Next 6 months
1.2.1)  Ensure CDRP & CSPs delivers agreed standards for the tackling Anti- 

           Social Behavior to improve public confidence.

1.2.2) Introduce new case management system to protect victims of Anti-Social 

          Behaviour.

1.2.3) Develop a nationally recognised standard of risk and threat assessment for 
           victims and witnesses.
1.2.4) Launch a new £15m fund to take ASB in social housing through Family 

           Intervention Project. – Key link to Children’s Trust.
1.2.5) Publish a new safe and confident neighbourhood strategy that ensues that 

           neighbourhood policing team are linked in with other agencies to deliver a 

           co-ordinated sustainable response to ASB.
1.2.6) Invest £2.5m to accelerate neighbourhood partnership approaches in  

           areas where public confidence is low in responding to crime and ASB.

1.3)    Part of this plan is to increase public confidence in the government’s plan  

           to tackle Crime and ASB in the Policing Pledge through Justice seen, 
Justice done this will include:
· Details of neighbourhood policing teams and local crime maps.
· Contact details for help dealing with local ASB problems.
· What support is available to victim’s of crime.
· Where to find your local Court, to see justice in action.
1.4)     Improving Public Confidence
1.4.1)   CDRPs and CSPs to provide a minimum set of standards on ASB by 
   
  March 2010. Standards to be agreed locally and includes a single point 
   
  of contact for reporting ASB. 
1.4.2)  Timescale for responding to a victim’s report should be 
            decided and a procedure for victim to follow if a complaint is not dealt 

  with. A casework management approach covering the initial reporting, 
  
 ownership and management of cases.

1.4.3)  Development of a victim’s champion to promote the ASB and Crime 
  
agenda.
1.5)    Support to victim’s and witnesses
1.5.1)  National Standards introduced include a Code of Practice for Victim’s of 
   
 Crime – 2006 – including the establishment of SDVC and Sexual Assault 
 
 Referral Centre will be available in every Police area by 2011.
Chapter 2
INFLUENCING PRIORITIES & STRENGTHENING ACCOUNTABILITY
Next 6 months 
2.1) Enable members of the public and community groups to sit on local CDRP 

      & Overview Scrutiny Committees (OSC) to hold CDRPs & CSPs to account.

2.2)   Answerability – Giving the public a voice 
2.2.1) Review statutory guidance to Crime & Disorder OSC to allow them to co-
opt members of the public and community groups to improve links 
between CDRPs and the public. 

2.2.2) Police to review the type and form of information passed to the public e.g. 
Police performance 
to enable the public to influence policing priorities in 
local areas.

2.3)     Accountability – More effective Police Authorities

2.3.1)  To increase the visibility and profile of the Police Authorities, by identifying 
 a lead authority member for each BCU.

2.3.2)  To ensure a more diverse membership of the Police Authority that is 

 reflective of the local community profile e.g. ethnic minorities.
Chapter 3 
MEETING THE PUBLIC`S EXPECTATIONS AND PUTTING THINGS RIGHT.

Immediate Action

3.1.2)  Support PCSO, Police officers and Supervisors to resolve public’s 

   
  concern and complaint promptly and informally.

3.1.2)  Progress public awareness campaigns relating to the new National crime 
  
 maps.

3.1.3)  Ensure that the public has clear information on how to raise concerns to 
make complaints to the Police and Public Authorities. 
3.2)    Responding promptly and providing feedback to the Police

3.2.1)  Responding swiftly to complaints.
3.2.2)  Advising the public what action has been taken, including what  
happened to the perpetrator of crime and ASB. 
3.3)   Better information for the Public

Next 6 months

3.3.1) Availability of crime rate information in local areas, together with a 
commentary on what action is taking place to tackle crime in priority areas.

3.3.2)  HMIC will promote Police Report Cards on the Police performance for 
certain crime types to increase public confidence and victim’s satisfaction 
e.g. local crime and public confidence 
Chapter 4 

PROTECTING THE PUBLIC AT ALL LEVELS

Immediate Action

4.1)    Improve co-ordination and partnership/agency working in respect of 
Serious Organised Crime, Across Border Police co-operation and Child 
protection.

Chapter 5
IMPROVING EFFICIENCY, CAPABILITY & CUTTING BUREACRACY

5.1.1)  Reduce police bureaucracy involved in stop and search.

5.1.2)  Involve civilians in police custody work.
5.1.3)  Develop national procurement strategy.
5.1.4)  Deliver service savings £545 million by 2014.
Chapter 6 
DELIVER THROUGH PARTNERSHIPS

Immediate Action

6.1.1) Provide a targeted crime reduction support package to help 35 CDRPs 
tackle burglary and robbery.
Next 6 months
6.2.1) 
Promote approaches to simplify partnership working in at least 10 areas, 
where partners are combining their resources to deliver better services for 
the public.
6.2.2) Introduce new Tilley Awards category for CDRPs, CSPs & LCJBs that 
have successfully tackled crime and anti-social behaviour by bringing all 
partners together.
6.3)   The importance of partnership working
6.3.1) To continue to build upon the close working links established between   
i) Local Safeguarding Children’s Board and other agencies, especially with 
regard to the MARAC to ensure that the needs of children affected by 
Domestic Violence. 
          ii) the development of Neighbourhood agreement - strengthening links  
between neighbourhood policing and neighbourhood management.
6.4)   Holding partners to account
6.4.1) The comprehensive area assessment will be published in December 2009 
and will provide an early indication of the extent to which local partners 
have identified these issues and are working together to resolve them.
6.4.2) Government have introduced – Councillor ‘Call for Action` which gives 
local Councillors new powers to raise concerns on behalf of the public 
where they are not satisfied that effective action has been taken.
6.4.3) 
Probation to become statutory members of the CDRP/CSP.

6.5)   Simplifying Partnership Working Arrangements
6.5.1)  Partnerships should consider the following.
· Agencies pooling resources.

· Joint Commissioning.
· Mergers of CDRPs in two tiered authorities.
· Working through the third sector to better target services to vulnerable people to increase public confidence.
6.6)  Practical support for partnership working
6.6.1 Government will continue to support crime fighting partnership to build their  

         capacity to deliver for the public, by developing a series of effective 
         practice examples based on the hallmarks of effective partnerships by  

         Spring 2010.
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